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2025 State of the Legal Industry
Talent, Technology, and Transformation in the Legal Market

Presented by: Phil Flora, VP of Sales, SurePoint Legal Insights
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Software law firms can count on. 
Timothy Corcoran – Principal at 
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Eliminate guesswork.
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Bryson Malcolm – Founder & CEO at 

Mosaic Search Partners

Improve workflows. Increase profitability.
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Executive Summary
1. Market Consolidation

• Mergers accelerated to record levels in 2025 as firms prioritized scale, geographic reach, and client coverage – while 
post-merger integration and retention remain key risks.

2. Lateral Hiring Growth
• Lateral hiring rebounded sharply, returning to elevated 2021-2022 levels driven largely pent-up demand and correction 

from pandemic-era freezes.

3. Changing Business Models
• Private equity-backed MSOs (Managed Services Organizations) are reshaping law firm economics, pricing strategies 

and competitive dynamics.

4. Evolving Talent Shifts
• Longer paths to equity, expanded non-equity tiers, and shifting entry-level hiring patterns are redefining career 

progression.

5. Regulatory & Political Pressure
• Increased government and EEOC scrutiny is driving more cautious approaches to employment practices , DEI initiatives, 

and pro bono work.

 

6. AI as Table Stakes
• AI has moved from experimentation to expectation–becoming a baseline requirement for efficiency, differentiation, and 

client service.
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Market Consolidation
Record number of law firm mergers in 2025



5© 2026 SurePoint® Technologies 2026



6© 2026 SurePoint® Technologies 2026



7© 2026 SurePoint® Technologies 2026



8© 2026 SurePoint® Technologies 2026



9© 2026 SurePoint® Technologies 2026



10© 2026 SurePoint® Technologies 2026© 2026 SurePoint® Technologies. All rights reserved.www.surepoint.com

Lateral Hiring Growth
Return to Post COVID Boom Years
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Lateral Hiring ended the year up 8.8% for the AmLaw 200 in comparison to 2024 – still 
slightly down from 2021/2022, which were essentially correction years from 2020
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The AmLaw 50 accounted for 40% of all US Lateral Hires within the AmLaw 200 – up from 
37% in 2024 and 35% in 2023

2025 2024 2023
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Non-AmLaw firms are up a similar amount to AmLaw 200 law firms when compared 
to 2024 – the overall number of 15,199 in one year was the most ever, eclipsing the 

2021/2022 COVID correction years. 
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Associate:  +11.7% YoY
Partner:  +10.6% YoY
Counsel:  +18% YoY
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Female hires grew 15.3% YoY vs. 10.1% 
for Male hires.
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There were 2.7% more female associate lateral 
hires than male in the AmLaw 200 last year
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There were 8.5% more male counsel lateral 
hires than female in the AmLaw 200 last year 

– down from a 30% gap in 2024
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There were 108% more male partner lateral 
hires than female in the AmLaw 200 last year 

– a slight increase of the gender gap from 
107% in 2024
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Ethnically Diverse hires grew by 19.2% YoY vs. 
10% growth for Non-Ethnically Diverse hires.
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There were 91% more non-ethnically diverse 
associate lateral hires than ethnically diverse 
in the AmLaw 200 last year – down from a 

115% gap in 2024
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The gap for counsels is still quite large but did 
close from 284% to 273%. The 497 Ethnically 
Diverse hires in 2025 surpassed all previous 

years and represented a 20% increase of 2024.



24© 2026 SurePoint® Technologies 2026

The gap for Partners is even larger than Counsels but again the 
trend is showing a slight closely of the gap. The 536 Ethnically 

Diverse hires in 2025 represents the most since 2022 and a 
11.6% increase of 2024.
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Government hiring was up 3% YoY and 2% in comparison to 2021, the last 
time there was a change in administration. 
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AmLaw 50 hired 58% of all laterals from AmLaw 200 law firms vs 11% from 
firms outside the AmLaw 200. 
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AmLaw 51 to 200 hired 35% of all laterals from AmLaw 200 law firms vs 
36% from firms outside the AmLaw 200. 
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23% of attorneys leave an AmLaw 50 
and go to another AmLaw 50.

18% of attorneys leave a AmLaw 51 to 
200 law firm and go to law firms that 

aren’t in the AmLaw 200
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• Most Hires:
• Litigation – 5,016
• Corporate – 2,370
• L&E – 1,247
• IP – 851

• YoY Growth:
• Real Estate – 31.1%
• Banking – 29.6%
• Corporate – 15.7%
• IP – 9.9%
• Litigation – 8.5%
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• YoY Growth in Associate hiring by Practice:
• Real Estate – 46.9%
• Banking – 46.0%
• Corporate – 20.6%
• IP – 9.6%
• Litigation – 5.0%
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• YoY Growth in Counsel hiring by Practice:
• Litigation – 21.7%
• Real Estate – 16.8%
• Corporate – 14.6%
• Labor & Employment – 6.5%
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• YoY Growth in Partner hiring by Practice:
• IP – 17.8%
• Banking – 16.0%
• Real Estate – 11.9%
• Labor & Employment – 10.2%
• Litigation – 9.4%
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• Most Hires:
• Tax – 552
• T&E – 455
• Healthcare – 445
• Bankruptcy - 436

• YoY Growth:
• Immigration – 88%
• Government – 38%
• Environment – 34%
• Healthcare – 26%
• ERISA – 24%
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• YoY Growth in Associate hiring by Practice:
• Immigration – 57%
• Government – 46%
• Environment– 21%
• Healthcare – 17%
• Tax – 14%
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• YoY Growth in Counsel hiring by Practice:
• Immigration – 150%
• ERISA – 133%
• Bankruptcy – 111%
• Environment – 71%
• Healthcare - 48%
• Information Technology – 29%
• Tax – 21%
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• YoY Growth in Partner hiring by Practice:
• Immigration – 186%
• Government – 54%
• Trusts & Estates – 30%
• Environment – 28%
• Healthcare – 24%
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• AI Lat Hires:
• 2025 – 163
• 2024 – 97

• YoY Growth:
• Total Hires – 68%
• Associates – 106%
• Partners – 53%
• Counsels – 44%
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• Net Increase in Open Jobs:
• 2025 – 3,098
• 2024 – 2,660

• YoY Growth:
• Open Jobs – 16%
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Changing Business Models
Rise of MSOs and Private Equity
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Thomson Reuters 2025 State of the US Legal Market Report
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Thomson Reuters 2025 State of the US Legal Market Report
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Evolving Talent Shifts
Increased change to the traditional partnership model
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2025 was a record year in terms of promotions to partner for the AmLaw 200 – attorneys that joined a firm 
as a lateral saw an increase of 52% in promotions while attorneys that joined the firm as an entry level and 
were promoted to partner in 2025, saw a 46% increase in promotions vs 2024. 2025 was the first year to see 
a YoY increase in promotions since 2022.
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In the AmLaw 200, 2025 saw the first decrease in the number of days to make partner for entry 
level hires since we’ve been tracking the statistic in 2015. While only a decrease of 20 days, it is 
worth noting as we have seen the average time to partner increase by 52% in total over the past 10 
years. 

Also worth noting is that while the average time to make partner for attorneys that joined a firm as 
a lateral decreased slightly YoY in 2024, it went back up by 14 days on average in 2025. Overall, the 
average time to make partner for a lateral hire in the AmLaw 200 has increased by 34% over the 
past 10 years. 
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AmLaw 200 Hires Lateral vs Entry Level – Percentage of Associates that 
stay at least 3 years.
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Regulatory and Political Pressure
The Legal Industry came was put under the microscope in 2025
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(5.6% in 2024 & 5% in 2023)

(12.8% in 2024 & 12% in 2023)

(29.2% in 2024 & 28% in 2023)

(11.2% in 2024 & 11% in 2023)

(20.2% in 2024 & 19% in 2023)

(40.6% in 2024 & 40% in 2023)

(8% in 2024 & 7% in 2023)

(14.3% in 2024 & 13% in 2023)

(40.3% in 2024 & 39% in 2023)

(17.9% in 2024 & 17% in 2023)

(29.4% in 2024 & 28% in 2023)

(52.2% in 2024 & 51% in 2023)
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AI as Table Stakes
2025 was a boom for technology and AI expansion
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AI’s Impact on the legal profession
• Talent Management 
• Client Demand and Expectations 
• Operational Efficiency
• The Practice of Law 
• Billing and Alternative Pricing Models
• Knowledge Management
• The delivery of legal services
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4.3 %
Over 
2024
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2025 LLFI  
A sneak peak at the top 10 firms 
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Look ahead to 2026
What’s to come in the year ahead
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