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Executive Summary

1.

Market Consolidation
*  Mergers accelerated to record levels in 2025 as firms prioritized scale, geographic reach, and client coverage — while
post-merger integration and retention remain key risks.

Lateral Hiring Growth
» Lateral hiring rebounded sharply, returning to elevated 2021-2022 levels driven largely pent-up demand and correction
from pandemic-era freezes.

Changing Business Models
«  Private equity-backed MSOs (Managed Services Organizations) are reshaping law firm economics, pricing strategies

and competitive dynamics.

Evolving Talent Shifts
»  Longer paths to equity, expanded non-equity tiers, and shifting entry-level hiring patterns are redefining career
progression.

Regulatory & Political Pressure
* Increased government and EEQC scrutiny is driving more cautious approaches to employment practices, DEl initiatives,
and pro bono work.

Al as Table Stakes

» Alhas moved from experimentation to expectation—becoming a baseline requirement for efficiency, differentiation, and
client service.
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Market Consolidation

Record number of law firm mergers in 2025
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Law firms Winston & Strawn Womble Bond Dickinson to Combine
with Lewis Roca, Forming

Wessing to merge in latest ti Sowerhouse Law Firm
deal McDermottan. — ... .0 —C. . e ae e

P 0™~ 1 _ ___ £ ___ _  __ _ _ ____ _ __

Harriz Beach Murtha will combine fo have over 250 employees in 16 states. (Photo by depositphotos)

t $1.6b
Harris Beach, Murtha Cullina merge firms, align 1t § - .

cultures . P

Bennett Loudon // January 2,2025 // 5 Minute Read X f pean offices

2 BigLaw fi

of Al - Talt Completes Merger With Sherman &
owar A8 Howard, Growing Nationwide Presence

$2

17 N Effective Jan. 1, 2025, Taft completed its merger with Denver's oldest and third-largest & 3
law firm, Sherman & Howard L.L.C. With this expansion, Taft now has more than 1,000
attorneys, spanning from the Mountain West region to Washington, D.C.

imark
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Attorneys Moved At Signing # of Combinations
2025 2343 33 # of firms that did
2024 1285 a7 # of combinations more than one
2023 1294 A4 # of firm involving AmLaw 200 merger/acquisition in
2022 940 39 Year combinations law firms same calendar year
2021 670 22 2025 39 21 4
2020 1800 16
2024 a7 21 3
Avg Retention 2023 4 24 4
Rate since # of firms with 100%
# of firm combination date retention since 2022 32 13 3
Year combinations (all combos) combination
2021 22 12 1
2025 39 92% 29 l
2020 16 10 1
2024 a7 79% 8
2023 44 74% 2
2022 32 63% 1
2021 22 71% 0
2020 16 68% 0
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# of mergers that included
# of firm Largest PA of new Locations for the
Year combinations Acquired/Smaller Firm Larger/Acquiring Firm
2025 g 22 Litigatinn_; 3 L&E; 3 CORP; 1 30
Environment
2024 47 43 Litigation; 2 IP; 2 CORP 28
2023 a1 38 Litigation; 4 CORP; 11P; 1 29
Real Estate
2029 - 27 Litigation; 2 CORP; 1 GOV; 1 '3
IP; 1 L&E
2021 29 17 Litigation; 2 T&E; 1 CORP; 1 15
IF; 1 L&E
12 Litigation; 3 CORP; 1
2020 16 L 11
Immigration
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Lateral Hiring Growth

Return to Post COVID Boom Years
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Lateral Hires in the Top 200 Firms: 2025

15134

13988

13460

11567
11303

10982

10708

m 2018
m 2019
m 2020

021
m 2022

7927

m 2023
m2024
m 2025

Total

Lateral Hiring ended the year up 8.8% for the AmLaw 200 in comparison to 2024 — still
slightly down from 2021/2022, which were essentially correction years from 2020

© 2026 SurePoint® Technologies 2026
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AmLaw 50 vs AmLaw 51 to 200 - % of US Lateral Hires

70%

60%

50%

40%

30%

20%

10%

0%
2025 2024 2023
m AmLaw 50 40% 37% 35%
m AmLaw 51 to 200 60% 63% 65%

B AmLaw 50 M Amlaw 5110 200

The AmLaw 50 accounted for 40% of all US Lateral Hires within the AmLaw 200 — up from
37% in 2024 and 35% in 2023
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Chart Area I
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Lateral Hires Comparison between AmLaw 200 vs. Non-Amlaw 200

15134 15002 15025

12844 13588
12333
11303 10582
9948
7927 I

2019 2020 2021 2022 2023

2021/2022 COVID correction years.

15155

13967
13460
11967 |

2024 2025

Non-AmLaw firms are up a similar amount to AmLaw 200 law firms when compared
to 2024 - the overall number of 15,199 in one year was the most ever, eclipsing the

FirmRankLabel -
m Amlaw Top 200
m Under 200
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7322

2019

Lateral Hires Top 200 by Attorney Type

10701

9160

7966

7132

6610
Type r

mASSOCIATE
m PARTHER

589 2728

2100
1761 1844
ll?EI I I
2020 2021 2022 2023 2024

Associate: +11.7% YoY
Partner: +10.6% YoY
Counsel: +18% YoY
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AmLaw 200 Retention of Lateral Hires (US)
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2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Year

Average retention (2015-2025): Associates 58.0% | Partners 79.6% | Counsels 65.7%
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Non-AmLaw 200 Retention of Lateral Hires (US)
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2015 2016

2017 2018 2019 2020 2021 2022 2023 2024
Year

Average retention (2015-2025): Associates 49.9% | Partners 73.5% | Counsels 63.6%

2025
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AmLaw 200 Gender Diverse Lateral Hires

an0o 8567

8000 o7 7277

7000 6567 6311 =5 6606 c183

6000 5361

5000 4305 -

4000 3422

3000

2000

1000

v 2020 2021 2022 2023 2024 2025

B Female 3422 6567 2311 4883 5361 6183
m Male 4505 8567 7677 6099 6606 7277

Gender =

mFemale mMale

Female hires grew 15.3% YoY vs. 10.1%
for Male hires.

[ X ] L] ®
°e SureP0|nt © 2026 SurePoint® Technologies 2026



7000
6000
5000
4000
3000
2000
1000

1]

m Female

m Male

*:: SurePoint’

AmlLaw 200 Gender Diverse Associate Lateral Hires

5735
4056 4716
4444
3560 3563
3772 3338

] : I I I I

2020 2021 2022 2023 2024

2413 4066 4444 3272 3559

2577 5735 4716 3338 3563

Gender =
mFemale m Male

There were 2.7% more female associate |ateral
hires than male in the AmLaw 200 last year

4036 3930

2025
4036

3930
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AmlLaw 200 Gender Diverse Counsel Lateral Hires
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200 o 773
500 487
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0

2021 2022 2023 2024

B51 o7 773 Bob

0993 1123 032 119
Gender =

m Female mMale

There were 8.5% more male counsel lateral
hires than female in the AmLaw 200 last year
— down from a 30% gap in 2024
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AmLaw 200 Gender Diverse Partner Lateral Hires

1835 1838 1829 15311
240 926
) I I ] I I
2021 2022 2023 2024
750 890 838 926
1839 1838 1829 1914

Gender =
m Female m Male

There were 108% more male partner lateral
hires than female in the AmLaw 200 last year
— a slight increase of the gender gap from
107% in 2024
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5931
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AmlLaw 200 Ethnically Diverse Lateral Hires

10684
10024

2021 2022 2023
4450 3964 2806
10684 10024 B176
E ﬂm- hﬂ'ﬂ- t'ﬂ m- -
mHigh mLow

Ethnically Diverse hires grew by 19.2% YoY vs.
10% growth for Non-Ethnically Diverse hires.

8809

3158

2024
3158

gB0%

9654

3706

2025
3766

9594
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AmLaw 200 Ethnically Diverse Associate Lateral Hires
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F000
&000
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There were 91% more non-ethnically diverse
associate lateral hires than ethnically diverse
in the AmLaw 200 last year — down from a

*:: SurePoint’

115% gap in 2024
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Chart Area I
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AmLaw 200 Ethnically Diverse Counsel Lateral Hires

1703
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1484
1388
307 412
360 317 I
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Eh‘.:'- m-tﬁm- -
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The gap for counsels is still quite large but did
close from 284% to 273%. The 497 Ethnically
Diverse hires in 2025 surpassed all previous
years and represented a 20% increase of 2024.

1856
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2025
497

1856
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AmLaw 200 Ethnically Diverse Partner Lateral Hires

2360
2190 2265
2117
538
472 402 I 480
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472 538 402 480
2117 2190 2265 2360

m High mLlow

The gap for Partners is even larger than Counsels but again the
trend is showing a slight closely of the gap. The 536 Ethnically
Diverse hires in 2025 represents the most since 2022 and a

11.6% increase of 2024.

2605
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2025
536
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Entry Type Lateral Hires Into The Top 200 Firms

46%

A44% 45%

SimpleFirmCategory v

44%,
43% 42%
40%
B Corporation
30% 29% M Firm
355 26% 26% B Government
m Other
20% 15% B Top 200
15% 15% 15%
10%
8%
6% 6% 6% 7% 7% N 7%
I I 5 I D I I
N N
2024 2025

R

Government hiring was up 3% YoY and 2% in comparison to 2021, the last
time there was a change in administration.
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Entry Type AmLaw 50 Lateral Hires

62% 60%

SimplefirmCt -

58% 58% 579 58%
54%
W Corporation
B Firm
B Government
24% = Other
21% B Top 200
18%
16% 15% 16% 16%
14%
13% 13%
’ 11% 11% 12% 11%
6% 6% 7% 7% 7% 7% 7% 7%
I I . I . I I

2019 2020 2021 2022 2023 2024 2025

AmLaw 50 hired 58% of all laterals from AmLaw 200 law firms vs 11% from
firms outside the AmLaw 200.

© 2026 SurePoint® Technologies 2026
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39%

36%

33%
21%
6%
4%

2019

Entry Type AmlLaw 51 - 200 Lateral Hires

39%
5% 39% g
37% 37% 37% 26%
° 35%
33% 34%
18% 17%
14% 15%
13%
8%
7% 7%
6% 5% 6% °
I ; I I I . I .
2020 2021 2022 2023 2024

36%
35%

SimplefirmCal -

B Corporation
M Firm
B Government

1 Other
14%

7%I

2025

mTop 200

AmLaw 57 to 200 hired 35% of all laterals from AmLaw 200 law firms vs

36% from firms outside the AmLaw 200.

© 2026 SurePoint® Technologies 2026
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Country .V ExitYear .V

2025 AmLaw 200 Exits - Where did they go next?

Count of AttorneyId
60%
50%
44%
40%
30%
23%

20%

11% ; 11%

10%

Amlaw 50

10%

0%

OldAmlawType .V

23% of attorneys leave an AmLaw 50
and go to another AmLaw 50.
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48%

NewFirmTypeALsplit -
B Amlaw 50

B Amlaw 51-200

W Corporation

B Law Firm

17% 18% W Other

9%
l )

Amlaw 51-200

18% of attorneys leave a AmLaw 51 to
200 law firm and go to law firms that
aren'tin the AmLaw 200
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IAmLaw 200 Lateral Hiring by Practice Area & Attorney TypeI

. B B
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- |

109 =
= =
= e
2024 2025 2024 | 2025 2024 | 2025 2024 y 2025 2024 ] 2025
LITIGATION CORPORATE LABOR & EMPLOYMENT BANKING INTELLECTUAL PROPERTY REAL ESTATE

= PARTNER 989 1082 579 614 177 195 163 189 208 245 177 198

= COUNSEL 715 870 253 290 279 297 104 97 148 148 125 146

m ASSOCIATE 2917 3064 1216 1466 756 755 365 533 418 458 326 479

Type ~

m ASSOCIATE = COUNSEL = PARTNER

* YoV Growth:
» Real Estate = 31.1%
* Banking — 29.6%

* Most Hires:
« Litigation — 5,076
: (nglrzpi)r?;edr; 2:370 « Corporate = 15.7%
! « IP-99%

. IP-851 o
s . * Litigation — 8.5%
°e SurePoint t gat © 8.5% © 2026 SurePoint® Technologies 2026 20



[AmLaw 200 Lateral Hiring by Practice Area & Attorney Type]
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2024 | 2025 2024 | 2025 2024 [ 2025 2024 | 2025 2024 | 2025 2024 | 2025
LITIGATION CORPORATE LABOR & EMPLOYMENT BANKING INTELLECTUAL PROPERTY REAL ESTATE
= PARTNER 989 1082 579 614 177 195 163 189 208 245 177 198
= COUNSEL 715 870 253 290 279 297 104 97 148 148 125 146
m ASSOCIATE 2917 3064 1216 1466 756 755 365 533 418 458 326 479

Type ~
m ASSOCIATE = COUNSEL = PARTNER

« YoY Growth in Associate hiring by Practice:
* Real Estate — 46.9%
* Banking — 46.0%
« Corporate — 20.6%
« IP-9.6%
« Litigation — 5.0%

< cvcw wdrePoint® Technologies 2026 30
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[AmLaw 200 Lateral Hiring by Practice Area & Attorney Type]
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2024 | 2025 2024 | 2025 2024 [ 2025 2024 | 2025 2024 | 2025 2024 | 2025
LITIGATION CORPORATE LABOR & EMPLOYMENT BANKING INTELLECTUAL PROPERTY REAL ESTATE
= PARTNER 989 1082 579 614 177 195 163 189 208 245 177 198
= COUNSEL 715 870 253 290 279 297 104 97 148 148 125 146
m ASSOCIATE 2917 3064 1216 1466 756 755 365 533 418 458 326 479

Type ~
m ASSOCIATE = COUNSEL = PARTNER

* YoY Growth in Counsel hiring by Practice:
« Litigation —21.7%
» Real Estate — 16.8%
 Corporate — 14.6%
« Labor & Employment — 6.5%

Lcorniongies 2026 31
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[AmLaw 200 Lateral Hiring by Practice Area & Attorney Typel
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2024 | 2025 2024 | 2025 2024 ‘ 2025 2024 | 2025 2024 | 2025 2024 2025

LITIGATION CORPORATE LABOR & EMPLOYMENT BANKING INTELLECTUAL PROPERTY REAL ESTATE

= PARTNER 989 1082 579 614 177 195 163 189 208 245 177 198

= COUNSEL 715 870 253 290 279 297 104 97 148 148 125 146

m ASSOCIATE 2917 3064 1216 1466 756 755 365 533 418 458 326 479

Type ~
m ASSOCIATE = COUNSEL = PARTNER

* YoY Growth in Partner hiring by Practice:
« IP-17.8%
« Banking — 16.0%
» Real Estate - 11.9%
« Labor & Employment — 10.2%
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AmlLaw 200 Lateral Hiring by Practice Area & Attorney Type

i |
2024 2025
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 Healthcare — 445
* Bankruptcy - 436

 Environment — 34%
 Healthcare — 26%
 ERISA — 24%

© 2026 SurePoint® Technologies 2026
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2024 2025 2024 2025 2024 2024 | 2025 2024 2025 2024 2025 2024 | 2025 2024 l 2025 2024 I 2025
TAX HEALTHCARE BANKRUPTCY GOVERNMENT TRUSTS & ESTATES ERISA-C&B l’INEngR&n)AngYN ENVIRONMENT INSURANCE IMMIGRATION
= PARTNER o4 85 71 88 58 58 43 66 46 60 44 47 44 43 32 41 22 20 7 20;-
u mUN,Sﬂ 35 a7 40 59 18 38 41 47 47 46 18 42 31 40 24 41 27 20 10 25
m ASSOCIATE 134 153 86 101 132 132 35 51 131 125 o9 111 88 a5 52 63 60 55 42 66
Type »
m ASSOCIATE w COUNSEL = PARTNER
e Most Hires:  YoY Growth:
. . o
 Tax — 552 * Immigration — 88%
e [&E — 455 « (Government — 38%
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AmlLaw 200 Lateral Hiring by Practice Area & Attorney Type

i |
2024 2025

* YoY Growth in Associate hiring by Practice:

*:: SurePoint’

* Immigration — 5/%
 Government — 46%
 Environment— 21%
* Healthcare = 17%

o Tax — 14%

Zhh

m ASSOCIATE = COUNSEL = PARTNER

© 2026 SurePoint® Technologies 2026
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TAX HEALTHCARE BANKRUPTCY GOVERNMENT TRUSTS & ESTATES ERISA-C&B ';"EF&RNNC')ALESL“ ENVIRONMENT INSURANCE IMMIGRATION
= PARTNER 94 85 71 88 58 58 43 66 46 60 44 47 44 43 32 41 2 20 7 20
= COUNSEL 39 47 40 59 18 38 41 47 47 46 18 42 31 40 24 41 27 20 10 25
m ASSOCIATE| 134 153 86 101 132 132 35 51 131 125 99 111 88 95 52 63 60 55 42 66
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AmlLaw 200 Lateral Hiring by Practice Area & Attorney Type
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TAX HEALTHCARE BANKRUPTCY GOVERNMENT TRUSTS & ESTATES ERISA-C&B ';"EF&RNNC')ALB'SL“ ENVIRONMENT INSURANCE IMMIGRATION
= PARTNER 94 85 71 88 58 58 43 66 45 60 44 47 44 43 32 41 22 20 7 20
= COUNSEL 39 47 40 59 18 38 41 47 47 a6 18 42 31 40 24 41 27 20 10 25
m ASSOCIATE, 134 153 865 101 132 132 35 51 131 125 99 111 88 95 52 63 60 55 42 66
Type ¥

m ASSOCIATE = COUNSEL = PARTNER

* YoY Growth in Counsel hiring by Practice:
* Immigration — 150%
 ERISA-133%
« Bankruptcy — 111%
* Environment - /1%
* Healthcare - 48%
* Information Technology — 29%
":; SurePoint’ e Tax-21%
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AmlLaw 200 Lateral Hiring by Practice Area & Attorney Type

i |
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* Healthcare — 24%

m ASSOCIATE = COUNSEL = PARTNER

« YoY Growth in Partner hiring by Practice:
* Immigration — 186%

* Government — 54%

e TJrusts & Estates — 30%
* Environment — 28%

t® Technologies 2026
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AmLaw 200 Al Lateral Hires - 2024 vs 2025

Associate, 66

Associate, 32

Associate
« Al Lat Hires:
« 2025-163
« 2024 -9/

Partner, 61

Partner, 40

Partner

m 2024 m 2025

Counsel, 36

Counsel, 25

Counsel

 YoY Growth:

Total Hires — 68%
Associates — 106%
Partners — 53%
Counsels — 44%

© 2026 SurePoint® Technologies 2026
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Jobs Openings
B .obs Closed
Total Open Jobs

539 9357 527

2977 2970
July 2025 August 2025
532
476
434
2778 2740
July 2024 August 2024

* Net Increase in Open Jobs:
« 2025-3,098
o 2024 - 2,660

*:: SurePoint’

September 2025

September 2024

Quarter Four 2025
Am Law 200 Jobs (USA)

538 961 .o 514 502
R

2988 3056 3098

October 2025 November 2025 December 2025

552

484 415

' - .

2727 2715 2660

October 2024 November 2024 December 2024

* YoY Growth:
* Open Jobs — 16%
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Changing Business Models

Rise of MSOs and Private Equity



Structural business model conflict — The industry remains trapped between
transformative technology and outdated billing structures. Despite heavy Al
investments that fundamentally will alter how work Is performed, firms and clients
remain locked in hourly biling arrangements that may no longer reflect value delivered.

Thomson Reuters 2025 State of the US Legal Market Report

Intense expense growth — Technology spending and talent costs are rising rapidly,
with firms aggressively investing in Al capabilities while simultaneously expanding
their headcount. This dual arms race Is sustainable, but only so long as demand and
rate growth can be maintained.

o0 - ®
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THE FUTURE OF LAW PRACTICE

Private Equity Comes Knocking: The
New Frontier of Law Firm Ownership

By Roy 5. Ginsburg

As regulatory guardrails surrounding law firm ownership begin to wobble, private equity
interest in the legal profession is intensifying. You may be thinking, “Didn’t those same
folks disrupt the medical, dental and accounting professions?” Yes, they did, and our
profession is their next target.

BUSINESS INSIDER

DOWJONES A +0.69% NASDAQ M -0.64% S&PS00 A +0.03% AAPL M-1.33% NVDAXN-272% MSFT A -1.13% AMZINA +1.75% META A-0.7% TSLA A +0.!

LAW

It's illegal in most states for private equity to buy a law

firm. Lawyers have figured out a workaround.
By Jacob Shamsian

41



McDermott eyes restructure that
could enable private equity

owhnership
Law firms chart back-office deals as
Holland &Knight Practices Professionals Industries Insights Even er legal market
Restructuring Law Firms Through 0

3, 2025

Management Service Organizations

Joshua E. Porte | Trisha M. Rich | Leonard Charles Brahin

*:: SurePoint’
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-volving Talent Shifts

Increased change to the traditional partnership model
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US Law Week

VIDEO

From Kirkland to Paul Weiss: The Rise of the Non-Equity
Partner (Correct)

Feb. 25, 2025,10:45 AM EST

Andrew Satter ¥ X
Deputy Executive Producer

The non-equity partner tier has been a part of Big Law for nearly half a century.
However, the size and prominence on the non-equity tier has grown
substantially, and in recent years has become the norm, not the exception.

*:: SurePoint’

“The non-equity partner tier has been a

part of Big Law for nearly half a century.

However, the size and prominence on
the non-equity tier has grown

substantially, and in recent years has
become the norm, not the exception.”

87 of the 100 largest law firms
by gross revenue have non-

equity tiers and 70 of them have

increased in size since 2021.

— e
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Non-equity partnergrowth |

EQUITY PARTNER

A

NON-EQUITY PARTNER

'YYYYfTYYYTY'YYYYY‘Y'YT?YYYYYTYY]‘.YYYYYYYYTTTYYYYYTYTYT?TYYYYYTYY'YYYY"YIYY'YY

2019 2020 2021 2022 2023 2024 2025 2026

Source The American Lawyer

According to the article and data from The American Lawyer, with the current trajectory,
there will soon be more non-equity partners than equity partners among the top grossing law
firms, and that divide will only continueto widen.

*:: SurePoint’
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Analysis Talent Management

As Sullivan & Cromwell and Skadden
Move Toward Two-Tier Partnership,
Competition and Al Could Boost the
Trend

Firm leaders and analysts say increasing competition and even the rise of Al could continue to push firms
that are still holding out to officially add an income partner level.

6 minute read | January 20, 2026 at 10:25AM By Andrew Maloney

o0 - ®
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Number of Promotions to Partner- Top 200

2638
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1811
1731

1459 [oiningStatus |
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2018 2020 2021 2022 2023 2024 2025

2025 was arecord year in terms of promotions to partner for the AmLaw 200 — attorneys that joined a firm
as a lateral saw an increase of 52% in promotions while attorneys that joined the firm as an entry level and
were promoted to partnerin 2025, saw a 46% increase in promotions vs 2024. 2025 was the first year to see
a YoY increase in promotions since 2022.
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Promotions to Partner by Number of Days- Top 200
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2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

In the AmLaw 200, 2025 saw the first decrease in the number of days to make partner for entry
level hires since we've been tracking the statistic in 2015. While only a decrease of 20 days, itis
worth noting as we have seen the average time to partner increase by 52% in total over the past 10
years.

Also worth noting is that while the average time to make partner for attorneys that joined a firm as
a lateral decreased slightly YoY in 2024, it went back up by 14 days on average in 2025. Overall, the
average time to make partner for a lateral hire in the AmLaw 200 has increased by 34% over the
past 10 years.

© 2026 SurePoint® Technologies 2026
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Analysis Lawyer Compensation - Law Firm | + Follow

Law Firms Grapple With Nonequity

*  Partner Pay ‘Friction’
Law firms could lose non-equity partner talent if firms don't

SUNIERS] M RN SR AT appear to be paying them more than senior associates

+ + + +

™ Email A> Share @ Print

Meanwhile, senior associates at big law firms last year were paid
$435,000, plus a $115,000 bonus, totaling $575,000, as well as
some firms giving out “special bonuses.” As associate salaries
and bonuses grow, they are increasingly bumping up to non-
equity partner pay.

Firms manage those disparities differently, while some non-
equity partners earn the same as senior associates who do well,
some earn as much or more than equity partners. It all depends
on the details.

o0 P - ®
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LEGAL INDUSTRY NEWS

Biglaw’s Accelerated Recruiting Is A Lose-Lose-
Lose Situation

Recruiting 1Ls in their first semester is bad for law students, law schools, and law firms

—but figuring out a solution to this collective-action problem isn't easy.

Top law schools move up summer

associate job interviews to May and June
Q 20 D7 £33 Share

By Karen Sloan — —

April 17, 2025 3:36 PM EDT - Updated April 17, 2025

v

v

Elite Biglaw Firm Will No Longer Participate In Law School
On-Campus Interview Programs

How will this affect law students? And how many other Biglaw firms will reject OCI?

By Staci Zaretsky on March 26, 2025 11:33 am e Share

We already knew that Biglaw -"
[ . 3 2 s
firms were stepping away from @ Lexisnexis 2 protége

using law school interview

Protégé General Al
Infinite potential.
Verified legal citations.

programs as their main source of

recruitment in favor of alternative

hiring plans, but one elite law firm

- GOODBYE
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Retention Comparison: Lateral vs. Entry Level Associate Hires (US)

70
—@— |ateral Associates (All)
-0 Entry Level Associates (All)
651 & Entry Level (T-14)
—&— Entry Level (Non T-14)
__ 60+
=
S \
2 %] = -
O ——
)
o
50
45 -
40

2015 2016 2017 2018 2019 2020 2021 2022 2023
Year

Average retention (2015-2023): Lateral 52.2% | Entry (All) 53.2% | T-14 50.5% | Non T-14 55.2%

AmLaw 200 Hires Lateral vs Entry Level — Percentage of Associates that

stay at least 3 years.
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Regulatory and

Political

Pressure

The Legal Industry came was put under the microscope in 2025
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A REUTERS SPECIAL REPORT

How Trump'’s crackdow
undermining legal defe

vulnerable
(P 0
\/ C . (] H [ ' ' & )
51 . 7:"‘.2 "vx/n-i k ’:j i’,"ibﬂ"! ion that could plac ¥ n n vl n
reuters Iinvestigation rounc -
8 dIl(1 PI'C s §
By Mike Spector, Brad Heath, Kristina Cooke, Joseph Tanfa
July 31, 2025 6:00 AM EDT - Updated August 3, 2025 .

e
o 0
A

Law Practice

Mar. 20, 2025

. Navigating law firm business strategy amid
political pressures

Recent executive actions against firms like Perkins Coie and Covington & Burling
underscore the rising political risks, pushing law firms to rethink strategies, reputations, and
talent retention in an unpredictable environment.
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AmLaw 200 Diversity 2024 vs 2025

6.0% (5.6% in 2024 & 5% in 2023)

13.4% (12.8% in 2024 & 12% in 2023)
30.3% (29.-2% in 2024 & 28% in 2023)

Partners

8.4% (8% in 2024 & 7% in 2023)

Counsel 15.5%

(14.3% in 2024 & 13% in 2023)
41.1% (40.3% in 2024 & 39% in 2023)

18.7% (17.9% in 2024 & 17% in 2023)

Associates (29.4% in 2024 & 28% in 2023)

53.20h (52.2% in 2024 & 51% in 2023)

11.79%  (11.2%in 2024 & 11% in 2023)

All (20.2% in 2024 & 19% in 2023)

41.5% (40.6%in 2024 & 40% in 2023)

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

B Gender & Ethnically Diverse M Ethnically Diverse B Gender Diverse
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Partner Promotions by Gender - Top 200
T0%
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Partner Promotions by Ethnic Diversity - Top 200
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Al as Table Stakes

2025 was a boom for technology and Al expansion
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LEADERSHIP

Can Al Change The Legal Profession Forever?

@ By Sajal Singh, Forbes Councils Member.
for Forbes Business Development Council, COUNCIL POST | Membership (fee-based)

Published Jun 17, 2025, 07:00am EDT

< m FORBES' VIDEO Wi

AD

Al's Impact on the legal profession

« Talent Management

« Client Demand and Expectations

« Operational Efficiency

« The Practice of Law

 Billing and Alternative Pricing Models
« Knowledge Management

« The delivery of legal services

Sajal Singh is a Consulting Partner at Kyndryl Nordics, Global Innovation Expert for

UN Compact. Board member, IE Business School, Spain.

FORBES' FEATURE!
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Most Lawyers With Al Experience Use It for Research Tasks
Which of the following ways have you used generative Al in your practice?

Logaresaarch ingonrs | -+
Drafting/templating internal/external _
correspondence

Reviewing legal documents _ 30

Drafting/templating legal contracts [N 2

Megotiating/redlining contracts - 10

Case filings (e.g., pleadings, motions, jury
instructions)

Estate planning l 2

Securities filings | 1

D‘I:h-E{.EI

Source: Bloomberg Law's State of Practice Survey, conducted April 2025,

Note: Percentages are of lawyers who reported having used generative Al for
at least one of these tasks. Respondents include both law firm and in-house

attorneys. Respondents could choose more than one answer, Bloombarg Law
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AlUsed by Majority of Lawyers at All Career Stages
Lawyers who have used generative Al for work, by years in practice

» Yes m No/Not Yet

Oto4yrs
5to9

10 to 14
151019
20to 24
2510 29

30 or more
0 25 50 75 100%

Source: Bloomberg Law's State of Practice Survey, conducted April 2025.
Mote: Respondents include both law firm and in-house attorneys. Bloomberg Law

© 2026 SurePoint® Technologies 2026
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Generative Al is Expected to Become
Ubiquitous, But it is Still Developing

Leaders Are Honest About the Future, Which Sixty-three percent of the participating leaders work at firms that 63%
LI . have officially adopted generative Al, with nearly half (42%) citing
Ofters Opportunltles Desplte the Change Microsoft Copilot alongside other well-known tools. Forty-four Work at firms that have

percent of the participants stated they could bill for work driven by
generative Al,

officially adopted

generative Al.

5 2 % More than half (52%) of the participants acknowledged that their

firms have eliminated roles due to technology in general, and only

3% have eliminated roles specifically because of generative Al.

Work at firms that However, several participants anticipate that generative Al will

have eliminated roles affect staffing in the near future, and many firms are streamlining
due to technology. their teams as job openings naturally occur.

Legal Technology Provides Fundamental
and Widespread Benefits

There was widespread appreciation for the advantages of legal 81 /o

technology. Ninety-four percent of participants said it helps
increase revenue and improve client service, while 81% said it helps

drive law firm growth and retain talent.

Legal technology drives
law firm growth and
helps retain talent.
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260,000

ATTORNEYS WHO ACCEPT

DIGITAL PAYMENTS DIGITAL
SurePoint Payment Services research estimates P AYM E NTS C H EC KS

that there are now approximately

DIGITAL =

VS.
PAYMENTS
34 DAYS 8( DAYS
449 FROM INVOICE FROM INVOICE
% TO PAID IN FULL TO PAID IN FULL

HIGHER

AVERAGE

PAYMENT

AMOUNT
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2025 LLFI

A sneak peak at the top 10 firms




Promos « Promotions to Partner

« Growth/Decline in revenue per lawyer (RPL) over a five-year
period

* Relative success in lateral recruiting and general retention
(partner and associates)

RPL Scored
ROI Laterals
ROI Entry Levels
6 of Women Partners

» Relative success in recruiting and retaining entry-level
attorneys

» Percentage of women partners
« Average attorney tenure
« Growth/Decline in attorney headcount

o Ethnic diversity within the firm

*:: SurePoint’
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2025 LLFI TOP 10

Kirkland & Ellis LLP

Latham & Watkins LLP

Holland & Knight LLP

Sidley Austin LLP

Greenberg Traurig LLP

Lewis Brisbois Bisgaard & Smith LLP
Morgan, Lewis & Bockius LLP
Gibson, Dunn & Crutcher LLP
Simpson Thacher & Bartlett LLP

Troutman Pepper Locke LLP
Polsinelli PC

Tie for 9th place highlighted

500
454
436
434
433
431
430
428
423

423
423
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| ook ahead to 2026

What's to come in the year ahead
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