KEY FINDINGS FROM LEOPARD SOLUTIONS CORPORATE COUNSEL SURVEY 2024

What are Corporate Counsels saying of the
current legal landscape?

Leopard Solutions conducted its annual Corporate Counsel Salary

and Lifestyle Survey* to provide a comprehensive view of the 0 o 18%

current legal landscape. This year's survey delves into critical 76%‘ 8% e e a A T
topics such as job satisfaction, workplace diversity, hiring w | . Asi .

practices for outside counsel, work allocation, pre-qualified law e sian

o o . ——

firm panels, RFPs (Request for Proposals), AFAs (Alternative Fee 51% Liys fg’le/"ﬁfgriggfs”dems were in their current
Arrangements), and the use of legal technology. The insights Maie™ EEHES m m 5%

gathered are essential in shaping this key industry snapshot.

(2% asked not Black or African Hispanic 5% of respondents held C-suite titles or were
to identify) American members of the Executive Group

Who responded to this survey...

*Survey data is as of September 30, 2024

Salary Practice Areas Alternative Fee Arrangements
All Participants These practice areas 57
send work to outside _ %
$2921339 $290,000 counsel the most. Over half (57%) reported shifting work from larger to smaller
Average Median Tax (1.28%) 18.72% 52.77% law firms (regional or boutique) as a cost-cutting measure.

-

The average number of RFPs issued for outside counsel in
2023 was 3.35, and only 17% anticipate an increase this year.
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- 27% 9.79%

27% of General Counsel reported earning over
$TM in total compensation (including bonus).

Intellectual Property (9.79%)

- 27% Corporate/General

57% of companies currently utilize AFAs

Over a quarter (27%) expect insourced work Business Law (18.72%) 1.28% .
to increase compared to the previous year. Litigation (52.77%) Which AFAs does your company use?
Fixed or Flat Fees 95.37%
I Does your legal department pre-qualify law firms Blended Fees 49.07%
Only 0% of respondents are "fully to bid on work as new legal work arises e.g., or is Performance Incentives 22.22%
in the office pre-qualification part of the proposal process? contingency Fees [N 14.81%

Sliding Scale Fees 12.04%
_ 35% YeS 33.05% Unbundled Legal Services | 6.48%
L o . . . Payment Plans 2.78%
Oyer one thII’dA (35 %) expressed dissatisfaction No 66.95% Other (please specity) | 0.93%
with opportunities for advancement.
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